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&. The Contact Divigion, 00, is a completely overt
activity and 1t would be anomalous for this division teo
be ¢losely sssocisted with covert operations.

b. Tt would probably strengthen and expedite the 25X1A

support responsibilities which NG dert2kes
on behslf of covert operations if OO were organizationally
independent of covert operations (because i1t would make
less freguant snd more difficuli the short-cutting by the
covert offices through direct communication with well-
developed 00 contacts, ete.)e

t¢e. The fact that the sadministrative functions of 00
properly belong to the central sdministrative slement of
the sgency, wheress s high degree of sutonomous adminis-
tration is essential to covert operations, militates sgainsg
the present alighment of 00U under DD/P.

d. The burden upon DD/P in the supervieing of covert
operations is alresdy =0 grest that he should not be re-
guired to sccept responsidbility for 00, but rather 00 should
be placed organisationally under DD/I.

@« DD/I would be in a position to defend the functions
and independence of 00 if at any time the demands of covert

operstions threatened to overwhels it. STATSPEC

5+ With regsrd to _firnt argument, it can be con~
tended that the aetivities of the Contacts Branch, and the

are al eration n nature snd sre thus proper.
brigaded with the other opersting eisments of the Ageney, Moreover,
it hes been repeatedly represented to me that cerimin of the sotivie
ties of OO are at lesst semi-covert in nature if not in some cases
in an eutright covert ecategory. These operaticnal activitles of 00
have little 4n common with the research and processing sctivities
of the balance of the organisstion, and those whieh are conducted
overseas definitely require the closest coordinetion with the respon-
sibilities snd sctivities of the covert operations ares divisions,

himself recognizes this to be the case with rempect to

the hendling of defectors and _ both abroad and in the
nited Stater.

6. 48 to _ second point, I consider this the least
plsusible of sll. The best wey to keep the covert operstions people
straight and to aveld interference by them with the responsibilities

and contects
-“l =
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znd eontacts of the Conbacte branch is to have both activitles under
the direction of a common cnief, You will recall thet prior to the
creation of DN/P these problems srose frequently and sometimes in
rather soute form. It is worth noting that the era of improve ro-
lationship between Contacts Franch and covert operations dates ap-
provimately from the crestion of the office of DD/P end the assigne 25X1C
nent to DN/F of immediate responsibility for both activities. in

view of the substantially increessed need for [ EEEM o7 the
covert offices Yo which the Contact Dlvision hes already made a
gonsiderable contribution, 1 cquestion whether it is desirable at this
time tc place Contsct TMvision and 00 in a different chain of comand,
i fear that this micrht lead to independent action by the covert offices
to develop operational support fron domestic sources by reason of the
fact that Contacte would be considered to be somewhat outside the
aperating fanily.

7. ts to | ro:0t concerning central administratlon,
L agvee thet the major part of gdninistrative support for (0 can best
be furnished by the central administrative organization, However,
under the Directorts recent decision a grest part of the admin’ strative
supnort for covert operatlons will likewise be provided by central
administration. fccordingly, this is not as valld a pelnt as it would
be 1f covert onerations had autonomous sdminmistration.

8. Ath rezerd to [N voint 2bont the burden of

resoonsibility upon /¢, this is largely negetived in my Juigment 25X1A
on the basls of my exparience to date and that of Mr. iulles before

ae in desling with you and your orgenization. |G cor-ents

ravorably upon the effective and amooth-running operation that you

have and I can certainly add my commendstions to his. The result,

insofar as 7 an concerned, is that the problems of 00 whieh reach me

are relatively so few in number and so lacking in complewity as to

require only a few hours a month of my attention.

9« I »o51t10n that the activitics of GO require a
speclal and separste protector in order to keep then from beling over-
run by covert operations, is an argusble polnt. I am rarticularly
anviong to have your views on this point as 1 have never in my pre-
sent position received a complaint from you along this line. 1

feel certain that vou would not be slow to raise s corplaint with me
if you felt that any decision of mine or any action on the part of
ATPG er ADTO were prejudicing the effectivencss of 0C activities.

g
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